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In This Session

SAP Order to Cash focuses on all aspects from initial contact with 
an unknown customer leading to order fulfillment and service 
delivery with revenue realization with prospects becoming lifetime 
customers, including payment, settlement, and cash 
management integration

This session provides a comprehensive overview on how 
corporates can transform their Order to Cash process by using 
smart tool and integrated system to drive automation and 
increase efficiency.
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Short Introduction 

Current Situation and  challenges 



“Businesses of all sizes have turned their focus toward the 
most fundamental aspects of business — cash 
management and working capital. As a result, accounts 
receivable software [..] has been highlighted as a place to 
get a quick return from digital transformation efforts.”

Source: IDC

https://www.idc.com/getdoc.jsp?containerId=US46791520


SAP S/4HANA in the Intelligent Enterprise



SAP’s Business Model 
Delivering a Platform for Continuous Finance Innovations 

Powerful treasury and working capital suite 
embedded into S/4HANA from the ERP market leader

Comprehensive enterprise-wide 
cloud portfolio including hybrid scenarios

Award winning user experience 
and cloud innovation platform

Comprehensive coverage for language and country-
specific regulatory

Global service coverage from SAP, 
global partners, and expert ecosystem

Supporting clients to meet their sustainability goals 
and ESG related KPI’s



Invoice to Cash – The Future
From siloed systems to true digital end-2-end automation

O2C is a critical process often left behind due to 

complexity – until inefficiencies are exposed in an

volatile, uncertain and hypercompetitive world

Outdated information and lack of 
interfaces cause manual and increase risks

Siloed Systems and Data owned by 
different functions in an organization 

Lack of automation causes delays and 
errors in the process

End-2-End digitally enabled 
and scalable

Embedded automation 
leveraging 

ML & AI

Modular data & 
technology 

architecture

Adaptable 
solution with 
integration 
flexibility



Invoice to Cash 
Overview 

Order to Cash focuses on all aspects from initial contact with an unknown customer leading to order fulfillment 
and service delivery with revenue realization with prospects becoming lifetime customers. 

Business Benefits

▪ Drive and realize revenue for your organization by 
connecting demand chain and supply chain

▪ Gain insights into customer needs by combining 
operational data with experience data 

▪ Improve your business process efficiency with inbuilt 
intelligent scenarios and out-of-the-box integration 
scenarios

Contact to 
Lead 

Lead to 
Opportunity

Sales Order & 
FulfillmentBilling / 

Invoicing

Collections & 
Payment

Bank Reconciliation & 
Cash Forecasting



Typical Customer Challenges 
How SAP Process Insights helps to cope with

How many sales orders have a 

billing or a credit block?

What kind of information 

(missing fields) is missing 

on sales orders that are 

preventing the timely 

creation of the invoice?

Where are inefficiencies in our Invoice to 

Cash process (delays, long lead times, high 

cancellation/credit memo rates, low 

automation rates, manual reworks)?

Is the Invoice to Cash process 

harmonized across all our 

countries (where are our 

Customer best practices and 

where are the worst practices)?

How many deliveries

shipped to customers have 

not yet been billed?

How many errors and 

what kind of errors occur 

during our automatic billing 

due runs?

How many invoices were 

created later than 

planned?
How many sales orders 

(e.g. services, third-party) are not 

billed yet? Are the „right“ payment 

terms used?



Identify Bottlenecks and Automation Potential

Business Process Insights is important for your company because it allows you to:

Get insights fast: updates 
happen daily

Make data-driven decisions which 
business areas to prioritize for 
improvement

More to come: number of available 
process flows and typical inefficiencies will 
double by end of year 2022*



Financial Close Progress

SAP S/4HANA Finance
User-centric Experience

User experience for the intelligent enterprise, enabling 

users to get their job done in an easy and delightful way. 

Adaptive  
Web, Native Mobile

Simple

Coherent

Delightful

Role-based
Dynamic content
to support intelligent apps, analytics, etc.

Digital assistant
with conversational UI fully integrated

Proactive business situation handling
explanations, insights, proposed actions

Deep integration of natural language 

interaction and machine intelligence.

Receivables overview

Project margin

GR/IR Reconciliation



Order to Cash with 
SAP S/4HANA 

What is it for you



Comprehensive SAP Portfolio to serve the 
office of CFO

FP&A

Accounting

& Financial Close

Payables

Receivables

Treasury

International Trade

& Global Tax

Governance, Risk

& Compliance

Real Estate

Manage Supplier  Invoice

Process accounts payables

Manage payables financing

Process payments

Create financial record

Perform financial accounting

Perform financial closing

Perform financial reporting

Perform planning, budgeting & forecasting

Perform management accounting

Perform financial analysis

Manage customer credit risk

Process accounts receivable

Process disputes

Manage & process collections

Manage Payments & Bank Communication

Manage Cash & working Capital

Secure financial risk

Analyze & implement treasury

procedures & ​policies

Manage International Trade

Manage Indirect Tax

Manage Direct Tax

Enterprise Risk & Compliance

Identity & Access Governance

Cybersecurity, Data Protection & Privacy​ Manage Legal Matters​

Define & plan real estate strategy

Acquire & onboard real estate

Allocate real estate & workspace

Operate real estate & assets

Manage Sustainability Performance 

Manage Customer  Invoice

Retire real estate & assets

Intelligent, sustainable
enterprise

Industry-specific
end-to-end processes

Enterprise resource management

Business process management

App dev        Integration        Data and analytics        AI



Working Capital and Automation are Top of Mind
Corporates are Seeking Automation and Liquidity Visibility to Improve Working Capital

Accounts payable automation Payments management

Accounts receivable automation

Credit managementEIPPCash applicationCollection and disputes

Cash event

Cash and treasury

Working capital finance

✓ Bank account 
management

✓ Cash and liquidity 
management

✓ Treasury and risk 
management

✓ Receivables financing

✓ Supply chain financing

✓ Inventory financing

✓ Automated 
collections 

and disputes

✓ Automate matching 
of payments 

information to invoice

✓ Report relevant taxes

✓ Provide 
customers with 

request to pay and 
electronic invoice 
presentment and 
payments (EIPP)

✓ Run improved credit 
checking 

on both new and 
existing customers

✓ Streamlined 
prioritization and 

approval workflow

✓ Regulatory 
compliance and 
fraud prevention

✓ Automated supplier 
notification, 

reconciliation, and 
tax reporting

✓ Automated invoice 
data capture

✓ Purchase order 
matching

✓ Dispute resolution

The 2021 McKinsey Global Payments Report, 
October 2021 



SAP S/4HANA Treasury Management and Working 
Capital
An integrated portfolio of solutions

Cash & Liquidity Management |  Payments and Bank 

Connectivity

Financial Risk Management | Analysis and Compliance

SAP Treasury and Working Capital 

Management

Transfer 

Payments

Trigger

Payments 

Manage Open

Payables  

Monitor

Payments

ORDER OT CASH

Cash events

Collect Cash Resolve 
Disputes

Manage Open 
Receivables

Invoice 
Customers

Check Credit

Manage 
Cash

Manage 
Payments

Manage Risk

Taulia



SAP Working Capital Management
Solution Suite Spanning Multiple Stakeholders

SAP Treasury & Risk Management

Payments 

& Bank Communication
Cash Management

Analyze, Control and Comply
SAP Business Network

Payables Finance Inventory FinanceReceivables Finance

Working Capital Analytics │ Sustainable Supplier Finance

Strategize and Execute

Analyze and Automate Collaborate with Partners

Suppliers

Funders & 

Payment 

Providers



Choose a Path to Fully Digitalized Treasury
Evolve into running end-to-end integrated processes on SAP S/4HANA

18

Other 
Applications

SAP Analytics 
Cloud 

Treasury Management
Payments & 

Cash Flows

Cash & Liquidity Management Processes

Advance Payment Management

SAP Business 
Network

Accounting & 
Receivables / 

Payables
Taulia

Standardized integration

SAP System

Non-SAP System

Manual upload

SAP S/4HANA

Treasury & Risk Management Processes

ICD

Treasury & Risk Management
360T

Trading 
Platform 

Integration

JPMC

FXall

Other Platforms

Market Rates 
Management

Refinitiv

Other Data Providers
Bloomberg

Direct Bank 

Integration

EBICS

SWIFT

SAP 
Multi-Bank 

Connectivity

Cash Management

SAP S/4HANA Finance

Working Capital 
Strategy & Execution 



SAP S/4 HANA Order to Cash Ecosystem

SAP Receivables 

Management

Credit 

Management

Collections 

Management

Dispute 

Management 

Integration & 

Connectivity

Process Insights,

Analytics & Prediction

Payment Service 

Provider Integration

Credit Agency 

Integration

Customer Payment 

Portal

For a full list of all agencies supported, click here

Cash 

Application

For a full list of all PSPs supported, click here
Bank Statements, 

Payment Advices, Lockbox

Rule-based clearing 

(low-code/no-code)

Machine-Learning matching 

(self-learning)

Multi-Bank Connectivity

Incoming File Mapping

(low-code/no-code)

Portal / Mailbox-scraping

(RPA)

Electronic Payments

Master Data Management

Dispute Creation

Invoice Information

Analyze & Improve

Design & Simulate

Monitor & Predict

Payables Finance

Receivables Finance

Inventory Finance

Working Capital Platform

https://help.sap.com/viewer/product/SAP_S4HANA_FINANCE_CLOUD_FOR_CREDIT_INTEGRATION/1.0/en-US
https://help.sap.com/viewer/product/DIGITALPAYMENTS/PROD/en-US


Treasury and Working Capital with SAP
Order-to-cash: Automation across entire Financial Supply Chain

Check 

Credit

Issue 

Invoice

Handle 

Payments 

Resolve 

Disputes 
Collect 

Cash

Settle, 

Reconcile

Credit 

Management
Dispute 

Management

Collections 

Management

SAP Conversational AI 

SAP Treasury & 
Risk 

Management 
Solutions 

Holistic credit risk 
assessment 

Easy-to-use self-services for 
invoice presentment

Straight-through 
processing of payments

Streamlined clarification 
of customer claims

Proactive collection and real-
time cash flow forecasting 

Automatic cash 
reconciliation and clearing 

Treasury & Risk 

SAP Cloud for Credit 
Integration

SAP Cloud for 
Customer Payments 

SAP Digital 
Payments Add-on

SAP 

Cash Application 

SAP Multi-Bank 

Connectivity

Receivables 
Management 

Add-Ons and 
Services

SAP Intelligent Robotic 

Process Automation SAP Machine Learning SAP Analytics CloudSupporting 
Solutions

Bank Communication 

Management

Payment & Cash 

Management

SD



Order to Cash with 
SAP S/4HANA 

Solution Capabilities



Key Capabilities

Credit Monitoring Customer Invoice 

Automation

Customer 

Payments 

Disputes 

Automation

Collections 

Automation

Cash Application 

Automation

▪ Centrally manage 

credit data for 

business partners 

using Customer and 

external data sources 

▪ Smart auto scoring 

and credit checking on 

new and existing 

customers

▪ Integration of external 

agency information 

▪ Easy-to-configure 

workflow approval to 

handle blocked orders 

and credit limit 

requests

▪ Manual or automated 

dispute case creation & 

workflow-supported 

case routing

▪ Streamlined cross-

company 

communication 

channels

▪ Accelerated resolution 

times with increased 

quality

▪ Detailed dispute 

analysis for root causes 

▪ Monitor receivables 

▪ Bank statement 

processing and cash 

flow integration

▪ Post incoming payments 

and clear open items

▪ Periodic activities

▪ Automatic cash 

reconciliation and 

clearing 

▪ Automated & prioritized 

collection of cash 

▪ Improved collection 

efficiency through 

holistic customer view  

▪ Proactive customer 

collaboration  

▪ Easy identification of 

overdue accounts and 

critical payment 

behavior trends with 

smart process guidance 

on critical accounts and 

invoices 

▪ Invoices created from 

Sales Orders

▪ Invoices without Sales 

Orders

▪ Down Payment requests

▪ Invoices correction and 

reporting

▪ SEPA Direct Debits

▪ Self-services for invoice 

presentment 

Enriched by SAP Analytics Cloud, SAP Intelligent Process Automation, Machine Learning, and SAP Conversational AI

▪ Straight-through 

processing of 

incoming payments 

▪ Digital payment 

methods and next 

generation 

capabilities (card easy 

function, crypto 

payments)



Credit Monitoring

Thought-out Credit Evaluation and Risk Assessment

▪ Cross-enterprise and cross-system credit evaluation and 

management process (global view)

▪ Automatic customer scoring & limit, considering 

Customer payment history as well as external agency 

ratings for better scorecard accuracy 

▪ Credit case for structured, workflow-supported 

processing of credit limit applications and blocked 

order release 

▪ Flexible credit checks per customer group, depiction of 

customer hierarchies as well as follow-up processes 

with event chains

▪ Increase operational efficiency by connecting to world’s 

leading credit bureaus.

Customer 

Payments 

Cash Application 

Automation

Credit 

Monitoring 

Dispute 

Automation

Collections 

Automation

Customer Invoice 

Automation



Customer Invoice Automation

Let customers access their account details with self-

service scenarios

▪ View bills and make payments 

▪ Create payment advices for open bills and payments

▪ View their master data and inform you of any 
changes 

▪ Start the dispute resolution process

▪ View account statement and other correspondence 

▪ Communicate with your accounting teams 

Customer 

Payments 

Cash Application 

Automation

Credit 

Monitoring 

Dispute 

Automation

Collections 

Automation

Customer Invoice 

Automation



Customer Payments 

Enable implementation of digital payment methods 

based on a single cloud platform

▪ Process incoming credit card- and other real-time 

payment methods in a secure and efficient way

▪ Significantly reduce cash reconciliation

▪ Deploy a tokenization approach to avoids costs & 

risks (PCI compliant)

▪ Ensure compliance with lower audit cost

Customer 

Payments 

Cash Application 

Automation

Credit 

Monitoring 

Dispute 

Automation

Collections 

Automation

Customer Invoice 

Automation



Different options to connect 

corporate customers and banks:

via API

or SFTP

Host2Host

or EBICS
SWIFT

SAP 

Multi-Bank 

Connectivity

Corporate to Bank Connectivity
SAP Multi-Bank Connectivity

Any Customer
on SAP ERP or SAP S/4HANA

MBC Connector

Banks

Direct Member Banks Direct non-Member BanksSWIFT Banks

03 | SAP Multi-Bank Connectivity

The solution is fully SWIFT certified as SWIFT L2BA 

provider and offers the possibility to connect to the 

extensive list of SWIFT banks throughout the world.

Direct Member Banks are connected via a 

standardized connection using bank APIs or protocols 

like SFTP.

In an instance where a corporate customer requires 

to have a direct connection to a bank that does not 

have a contractual agreement with MBC, SAP 

establishes a direct connection between corporate 

customer and the non-member bank.

SWIFT

via API

or SFTP

Host2Host

or EBICS



SAP S/4HANA + S/4HANA Cloud 

Accounts Receivable

Billing

Order
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SAP S/4HANA Service

Central Finance
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SAP Digital Payment
Central Hub for Payment Orchestration 

Solution Capabilities

• Out-of-box integration to multiple Payment 

Service Providers (PSPs) without 

implementation efforts

• Easy enabling of new payment 

methods and PSPs

• Tokenization approach avoids costs 

and risks

• Enablement of automated splitting 

and posting of fees and taxes 

related to payments

• Enablement of automated reconciliation of 

payments with open items

• Stable and harmonized interfaces for 

all SAP and non-SAP solutions

SAP Digital 

Payments 

Add-On

ERP

Sales

SAP Central Order SAP Subscription Billing
SAP Billing & Revenue 

Innovation Mgmt.

SAP S/4HANA Cloud for 

Customer Payments
SAP Commerce Cloud

Ext. Online Shop* Ext. Order Mgmt.* Ext. Billing System* …

Ext. ERP system

SAP ECC (customer project, using pilot notes)

SAP Business ByDesign (controlled availability)

Payment Service 

Provider / Payment 

Gateway

* Non-SAP solution has to consume Digital Payments API



Dispute Automation

Reduce days sales outstanding while increasing customer satisfaction

▪ Accelerated resolution times with increased quality

▪ Automatic or self-service creation of dispute cases

▪ Workflow-supported case routing

▪ Cross-company communication channels

▪ Root cause analysis 

▪ Process improvements to avoid future disputes 

Customer 

Payments 

Cash Application 

Automation

Credit 

Monitoring 

Dispute 

Automation

Collections 

Automation

Customer Invoice 

Automation



Collections Automation

Accelerate cash collection efficiency while improving your cash flow

▪ Prioritized collections activities based on strategies

▪ Automatically created worklists with flexible workload 

assignments 

▪ Real-time process integration (accounting, credit, disputes, billing, 

cash flow analysis)

▪ Easy identification of overdue accounts and critical payment 

behavior trends

▪ Improved collection efficiency through holistic customer view  

▪ Full history of past activities delivers superior customer service  

Customer 

Payments 

Cash Application 

Automation

Credit 

Monitoring 

Dispute 

Automation

Collections 

Automation

Customer Invoice 

Automation



Cash Application Automation

Next generation intelligent invoice matching powered 

by Machine Learning

▪ Clear cash faster and with less errors or re-work

▪ Identify matching invoice line item or customer 

account 

▪ Automate payment advice & lockbox processing 

▪ Automatically clear invoice line items or post on 

account

▪ Learn from historical clearing data

▪ Adapt to changing behaviors

▪ Reduce FTEs required for manual tasks and/or 

refocus on strategic initiatives 

Customer 

Payments 

Cash Application 

Automation

Credit 

Monitoring 

Dispute 

Automation

Collections 

Automation

Customer Invoice 

Automation

Explainable AI shows which features influenced the match, 

making proposals actionable and automate clearings



SAP Cash Application
Intelligent Marching Process

Solution Capabilities

Flexible receivable matching process

• Opt for automatic posting and clearing

• Schedule receivables processing 

as a single run or recurrent job

• Choose to match open items and customers

Increased automation with machine learning

• Learn continuously from accountant behavior 

by using machine learning and apply it to 

future payments

• Automate and improve accuracy of the labor-

intensive and repetitive clearing process

• Enable accountants to focus on complicated cases 

that can't be cleared automatically

Extraction of information from payment advice documents

• Classify regions on documents intelligently

• Identify and extract relevant information

• Automate matching payments to invoices

* SAP Multi-Bank Connectivity (connects to banking systems to receive the bank statement information.

** SAP Intelligent Robotic Process Automation (to feed in data from different sources like mailboxes, portals, etc.)

*** SAP Cash Application processes unstructured remittances and performs intelligent matching.

Exception 

Handling

Bank 

Statement

Lockbox 

File

Payment 

Advice

Advanced Bank Statement/Lockbox 

Automation using Machine Learning

Direct GL 

Postings

AR/AP Line-Item 

Matching

Payment Advice 

Engine

Reprocessing 

Rules

Posting 

Rules

Intelligent 

Matching 

(ML)***

Exception 

Handling

Cleared 

Item

Managing 

Collections

Handle 

Payment 

Differences

Dispute Case 

Processing

Payment 

Advice 

Annotation

Accountant 

confirms 

proposal 
(configurable)

Manufacturing

Cleared 

Payment

Automatic Clearing

Integration 

Layer

Bank 

Statement SOAP 

API

SAP 

MBC*

Lockbox

RAP API

Payment 

Advice Extraction 

Service (ML)***

Payment 

Advice 

SOAP API

SAP 

iRPA**

Input

Files

Bank 

Statements

Lockbox 

Files

Payment 

Advices

(PDF, 

Excel, EDI)



Financial Analytics

▪ Analytics embedded into Accounts Receivables 

▪ Control open items and invoice processing

▪ Optimize receivables processing with high automation

▪ Accounts Receivables analytics

▪ Cash Collection Performance 

▪ Current and future Days Sales Outstanding

▪ Analysis of future Receivables 

▪ Overview of Invoice Processing Time

▪ Analyzing customers and regions 

▪ Predicted payment date 

▪ Credit accounts with tasks 

▪ Credit limit utilization 

▪ And many more…

Integrated analytics tools bringing together all data with all needed analytics capabilities to make fast and 

confident decisions – instantly!



Flexibly enrich with out-of-the-box Accounts Receivables Apps
Embedded analytical Apps using Smart Business Framework 

Each user chooses 

those tiles that best suit 

their role

More info on SAP Fiori Library

https://fioriappslibrary.hana.ondemand.com/


Demonstration

Order to Cash Analytics



Wrap Up

Benefits and Resources 



Key Points to Take Home

36

Order to Cash is a critical process often left behind due to complexity –
until inefficiencies are exposed in a volatile, uncertain and 
hypercompetitive world

SAP Business Process Innovation will allow you to identify bottlenecks and 
areas of improvement in your Order-2-Cash process and directions to solve 
those

Recent innovations in S/4HANA and the BTP add-ons will allow you to 
leverage the automation potential in your O2C process



Where to find more information 
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Product Product Capabilities Covered Further Information

SAP Receivables Management  Advanced Credit Management, Cash Collections and Dispute Management
Credit Monitoring, I Dispute Automation I Collections Automation 

SAP Help

SAP Cloud for credit integration Out-of-the-box integration to world’s leading Credit Agencies
Credit Monitoring 

SAP Help

SAP Cash Application ML supported line-item matching (incl. Lockbox and Processing Rules)
Cash Application Automation 

SAP Help 

SAP Cloud for customer payments End-customer payment portal for Electronic Bill Presentment and Payment 
Customer Invoice Automation

SAP Help

SAP Digital Payment Add-on Out-of-the box integration with Payment Service Providers for credit card and real-time 
payments 
Customer Payments 

SAP Help

Taulia Payables Finance I Receivables Finance I Virtual I Inventory Finance https://taulia.com/de/

https://help.sap.com/docs/SAP_S4HANA_FINANCE_CLOUD_FOR_CREDIT_INTEGRATION?version=1.0
https://help.sap.com/docs/SAP_CASH_APPLICATION
https://help.sap.com/docs/SAP_S4HANA_Cloud_for_Customer_Payments
https://help.sap.com/docs/DIGITALPAYMENTS
https://taulia.com/de/


Thank you! Any Questions?

Arif Esa

Social
LinkedIn

https://www.linkedin.com/in/drarifesa/

Please remember to complete your session evaluation.

https://www.linkedin.com/in/drarifesa/
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